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Board Meeting 
 

Monday 25th March 2019 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of Previous Meeting 
3. Matters Arising 
4. Principal’s Report 
5. Strategic/Training Item 
6. Maths School 
7. Financial Report 
8. Reports from Committees 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Independent Members: 
 
 

Lynn Blades 
Pamela Chowdhury 
Delia Goldring 
Peter Green (Chair) 
Angela Hille 
Matthew Konneh 
Marco Macchitella 
Adrian Marrocco 
James Marshall 
Milton McIntosh 
Zubair Sheikh 

  
Staff Members: Peter Murphy 
  
Student Governor: Luke Alsford 

Bella Goodman-Spears 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Becky Sharp 
Olivia Stanton 
Peter Thompson 

 

Minute Decision /Action  D/A 

1.3 To appoint Indira Warwick as a member of the Quality & Standards Committee 
for a term of two years. 

D A 

1.4 To appoint Angela Hille as an Independent Governor and member of the Audit 
Committee for a term of four years. 

D D 

1.6 To appoint Zubair Sheikh as Chair of the Audit Committee. D D 

1.7 To appoint Marco Macchitella as Vice Chair of the Quality & Standards 
Committee. 

D A 

1.8 To appoint Peter Green as Acting Chair of the Finance & Operations Committee 
for the rest of this academic year. 

D A 

4.1.11 Becky Sharp to forward the link to online safeguarding training to governors. A A 
3.3.4 John Rubinstein to organise Ofsted training for governors once the new A D 
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framework has been agreed in the summer.  
3.3.4 John Rubinstein to provide the staff turnover averages for the Maple Group and 

London sixth form sector.  
A A 

4.8. Becky Sharp to forward a clean version of the Safeguarding Policy to all 
governors, as well as the Keeping Children Safe in Education legislation and 
governor safeguarding responsibilities.  

A A 

6. Confidential action. A  

7.1 To approve the management accounts for the first three months of the financial 
year. 

D A 

8.3 
To approve the Terms of Reference of the Quality & Standards Committee noting 
that there would be a standing item on the pastoral care currently offered by the 
College. 

D A 

  
The Chair welcomed Angela Hille, Luke Alsford and Bella Goodman-Spears to 
their first Board meeting. 

 

   
1. Governance  
 1.1 Apologies for Absence  
  Katie Collin, Amanda Forshaw, Helen Pettifor and Indira Warwick.  
    
 1.2 Declaration of Interest  
  Angela Hille declared an interest in item 1.4. The Board also noted that 

Angela is an employee of Imperial College. 
Zubair Shaikh declared an interest in item 1.6. 
Marco Macchitella declared an interest in item 1.7. 
Peter Green declared an interest in item 1.8. 

 

    
 1.3 Indira Warwick  
  The Board was reminded that following the resignation of Phil Davis as 

Parent Governor prior to his Term of Office starting, Indira Warwick, 
who came second in the parent governor election, has now taken up this 
post. The Board agreed to appoint Indira Warwick as a member of the 
Quality & Standards Committee for a term of two years. 

Decision 

    

 1.4 Angela Hille  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Angela Hille as an Independent 
Governor and member of the Audit Committee for a term of four years. 

Decision 

    
 1.5 James Marshall  
  The Board was reminded that, now the Audit Committee has a full 

complement of governors, James Marshall would be transferring to the 
Finance & Operations Committee as agreed at the October Board 
meeting. 

 

    
 1.6 Chair of the Audit Committee  
  Following the recommendation of the Committee, the Board agreed to 

appoint Zubair Sheikh as Chair of the Audit Committee. 
Decision 

    
 1.7 Vice Chair of the Quality & Standards Committee  
  Following the recommendation of the Committee, the Board agreed to 

appoint Marco Macchitella as Vice Chair of the Quality & Standards 
Decision 
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Committee. 
    
 1.8 Acting Chair of the Finance & Operations Committee  
  Following the retirement of Fenton Higgins and on the recommendation 

of the Committee, it was agreed to appoint Peter Green as Acting Chair 
of the Finance & Operations Committee for the rest of this academic 
year. 

Decision 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 10th December 2018 were approved and 

signed by the Chair.  
 
 

    

 2.2 As part of minute 5 was deemed to be confidential, it was agreed that 
this would be removed prior to the minutes being uploaded to the 
College website in their entirety.  

 

   

   

3. Matters Arising   
 4.1.11 Becky Sharp to forward the link to online safeguarding training to 

governors. 
Action 

 3.3.4 John Rubinstein to organise Ofsted training for governors once the 
new framework has been agreed in the summer.  

Action 

 3.3.4 John Rubinstein to provide the staff turnover averages for the Maple 
Group and London sixth form sector.  

Action 

 4.8. Becky Sharp to forward a clean version of the Safeguarding Policy to 
all governors, as well as the Keeping Children Safe in Education 
legislation and governor safeguarding responsibilities.  

Action 

 9. The Chair informed the Board that the Vice Chair and Clerk have been 
reviewing various portals for paperless governance with the aim to 
having the new system in place by the start of the next academic year. 

 

   
   
4. Principal’s Report  
 John Rubinstein updated the Board on the number of medical school offers 

explaining that since writing his report this has increased to 21. John then 
invited questions on his report. 

 

   

 In response to a question from governors, John confirmed that the health issues 
referred to regarding students that had withdrawn from the College are mostly 
issues around mental health. This is an increase on previous years but many of 
these students intend to re-join the College at the start of the next academic 
year. 

 

   

 Ian Hooper updated the Board on the staffing section of his report explaining 
that the College has now appointed a new Director of Student Services 
(expected to start in September), a number of teachers and two Heads’ of 
Faculty.  

 

   

 Peter Thompson reminded the Board that this is a busy time for students in the 
lead up to exams and much support is currently being offered. In response to a 
comment from governors, Peter confirmed that there is much work taking place 
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across the College around quality improvement. 
   

 Olivia Stanton confirmed that the College now has eight students on stage 4 of 
the academic support programme and all of these are due to academic contracts 
(as opposed to behaviour or attendance disciplinary contracts). In response to a 
question from governors, Olivia explained that the high number of stage 2 
contracts is due to the College taking the approach that Heads of Department 
should put any student who achieved a U in their mock exams onto stage 2.  

 

   

 In response to a question from governors, Olivia explained that the level of 
student engagement following a contract largely depends on the communication 
from the member of staff. Therefore, staff have been encouraged to speak to 
students and parents prior to a contract being taken out. The Student Governors 
agreed that being placed on a contract is often a wake-up call for many students 
who find the additional hours of silent supervised study very helpful. 

 

   

 In response to another question from governors, Olivia explained that ‘causes 
for congratulations’ are created for a good piece of work or helping out at an 
event. Olivia confirmed that now the contracts are in place and working well, 
more focus needs to be put on congratulating students. 

 

   

 Becky Sharp confirmed that a breakdown of the causes of mental health cases, 
as requested by the Board, has been included as part of her report. The Board 
thanked Becky for this useful information. The Chair informed the Board that 
the College has been working with the Archer Academy with a view to raise 
funding to create a transition programme to support students when moving from 
schools to the College.  

 

   

 Carol Kirkland had nothing new to add to her report but explained that the 
College should have received the outcome of the CIF bids by April. 

 

   

 The Student Governors informed the Board that there have been some 
discussions regarding the creation of an allotment on the College campus and 
John confirmed that there are plans to create a vegetable patch at the back of the 
playing field over the summer.  

 

   

 In response to a question from governors, the Student Governors confirmed that 
many students are finding it difficult to find work experience for a week. The 
Board discussed this in detail and suggested that it would be beneficial for the 
College to target specific areas and professions when contacting the College’s 
alumni, regarding work experience.  

 

   

 In response to another question from governors, John confirmed that the work 
experience week usually takes place in June or July but next year the College 
plans to be more flexible, as there is much competition for placements during 
these months.  John also noted that single days here and there would qualify for 
work experience if one full week was too difficult to find. 

 

   

 John informed the Board that an election is currently taking place for the next 
round of student union executives. Finally, all governors were issued with the 
first copy of the Woodhouse Log; a college magazine  produced by students. 
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5. Strategic/Training Item: ESFA Funding Methodology  

 John Rubinstein presented the Board with an overview of the funding received 
by the College from the Education and Skills Funding Agency. 

 

   

 John informed the Board that 95% of College income is received directly from 
the Government. This funding is lagged and based on the student numbers from 
two years prior. The other 5% is income received from lettings. 

 

   

 Currently the headline-funding rate is £4,000 per student, which has been 
frozen from 2015 until 2020. However, there are a number of factors that 
impact this funding such as: area weighting (an additional 12% uplift based on 
the location of the College in outer London); age (a loss of 17.5% funding if a 
student is 18 at the start of the academic year); retention rates; and/or 
disadvantaged funding (based on postcode data). John explained that after these 
and other factors are taken into account, the final figure per student at 
Woodhouse is around £4,600. 

 

   

 John also informed the Board of a number of funding initiatives that are 
currently in place but not received by the College, such as the advanced maths 
premium;  pupil premium funding is not available for sixth form colleges. 

 

   

 The Board noted that a new spending review is due in the summer, having 
already been delayed due to Brexit, and the hope is that the figure of £4,000 per 
student is increased.  

 

   

 In response to a question from governors, John confirmed that the College 
receives £220k from lettings. In addition to this, John also contacts parents for a 
small contribution. Separately, the College has received CIF funding for capital 
expenditure on building improvements, as a result of the submission of annual 
bids.  

 

   

 In response to a question from governors, John explained that many schools are 
in a better position financially than the College, as they do not have to pay VAT 
and can often subsidise their sixth form based on the higher funding-per-student 
they receive for 11-16 year-olds. 

 

   

 John reminded the Board that since 2010, the College has grown by 25% in 
order to increase its income. However, the College is now close to full and 
cannot continue to grow in this way, meaning the budget for the next year will 
be extremely tight. 

 

   

 The Board thanked John for his presentation agreeing that this is extremely 
useful for governors. 

 

   

   

6. Confidential Item  

 Confidential minute.  

   

   

7. Financial Reports  

 7.1 Management Accounts 2018-19  
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  John Rubinstein presented the management accounts for the first six 
months of the financial year, reminding the Board that the Finance & 
Operations Committee has reviewed these in detail and recommended 
them for approval. 

 

    

  John informed the Board that the management accounts are currently 
tracking budget with no major negative variations at this stage. The 
Board noted that the budget assumes a staff pay increase of 2.5%, and 
that the current projected operating deficit is -£117k, which is £9k less 
than the original budget figure of -£126k. 

 

    

  The Board approved the management accounts for the first six months 
of the financial year.  

Decision 

   

   

8. Reports from Committees  

 8.1 Audit Committee  
  The minutes of the Audit Committee of 28th January 2019 were noted 

and the Board was informed that the Internal Audit would be taking 
place in April. 

 
 
 

    

 8.2 Search & Governance Committee  

  The minutes of the Search & Governance Committee of 4th February 
2019 were noted.  

 

    

 8.3 Quality & Standard Committee  
  The minutes of the Quality & Standards Committee of 25th February 

2019 were noted. The Chair of the Committee informed the Board that 
the Committee reviewed the SAR and felt that the College was quite 
self-critical. In addition to this, the Board was informed that some 
departments run exam workshops, which many students find beneficial, 
and it would be useful to roll this out across all departments. 

 
 
 

    

  The Board also reviewed and approved the changes to the Committee’s 
Term of Reference, noting that the Committee would now be looking at 
mental health & wellbeing; progression & employability; and 
curriculum, each as an additional area of focus at one meeting per year. 

 

    

 8.4 Finance & Operations Committee  

  The minutes of the draft Finance & Operations Committee of 11th 
March 2019 were noted. The Board was informed that these would be 
re-circulated following a number of minor amendments. 

 

   

   

9. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it has responsibility. In response to a question from governors, 
Becky confirmed that an assembly to discuss Prevent had been planned for 
students but, due to  a booking error, this will now have to be re-arranged. In 
addition to this, John confirmed that the College encourages and promotes 
strong community values, and being a responsible citizen. In response to a 
question from governors, the Student Governors confirmed that if they had any 
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concerns about another student they would speak to the Safeguarding Team.  
   

   

10. AOB  

 None.  

   

   

11. Dates of Next Meetings  

 8th July 2019 BOARD  

 
The meeting concluded at 8:00pm 


